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Groups of Activity
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- Maritime Services

2 J Resgional Consent Regional Compliance
2 @f  Processing Monitoring

* Monitors Compliance with
consents and plans

* Maintains safe and
navigable waterways
* Delivers regulation,

* Processes consents under

. ;ZT:)E(I)\:IQ fact track * Provides 24/7 incident education and mooring
response management
slpipreall: * Uses education, behaviour * Oversees events and
* Manage large/complex change, and enforcement Harbourmaster
applications tools responsibilities
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* Builds environmental 2 Engagement
capability across the region * Supports the primary

* Delivers education sector to meet regulatory
programmes and requirements

* Promotes best practice and
sustainable outcomes

* Supports farm environment
and freshwater planning

partnerships
* Supports sustainable
decision-making
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What These Activities Deliver
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Enabling sustainable resource use through consenting, compliance, and enforcement

Keeping people safe on the water through maritime regulation, education, and
Harbourmaster functions

Building environmental capability through Enviroschools, Kura Waitii ki Kura Waitaa, youth
engagement, and waste prevention

Supporting the primary sector to meet regulatory obligations including Farm Environment
Plans and Freshwater Farm Plans

Full spectrum of tools from engagement and education through to compliance and
enforcement

Waikato

waikatoregion.govt.nz %;ﬁcofm{

Te Kaunihera & Aohe o Waikato



I Workforce Snapshot

Regional Consents

Regional Compliance

Maritime Services

Primary Industry o

Business Support

Community Education

Director

14 additional CDEM FTE sit within RUD but are funded separately. Delivery supported by
Contractors and fixed term staff.
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Resource Use Directorate
Groups Of Activities

m Regional Consent
Processing

m Regional
Compliance

m Maritime
Services

B Community
Education (excl
IRIS NG)

M Primary Industry
Engagement

Resource Use Directorate —

Funding

m General Rates

B UAGC Rates

m Targeted Rates

M Fees & Charges
m Reserve funding

m Other Income
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Questions?
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