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44 Stanley Ave, Te Aroha



Terms of Reference



Apologies



Confirmation of Agenda



Disclosures of Interest 



Confirmation of Previous Hauraki 
Scheme Meeting Minutes

(2 March 2026)
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Recommendation:

THAT the Minutes of the Hauraki 
Scheme Subcommittee meeting of 
2nd March 2026 be received and 
approved as a true and correct 
record. 
 



Public Forum



Chair’s Report (Verbal)



Issues and Actions
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Flood Protection and Land Drainage
 Work Programme – Hauraki Zone
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Overview of operational and capital programmes for:

Flood Protection, for the Hauraki (Waihou Valley and Piako River 
Schemes)  

Land Drainage (Thames Valley)



Scheme Operational Work Programme
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Piako River Scheme - Operational Programme 
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Waihou Valley Scheme - Operational Programme 

Agenda 
page 18



Work Activities  - Annual Condition Inspections
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Capital Work Programme
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Capital Work Programme

Scheme Licenced Land Programme Update

• Land Licences

• Fencing Renewals/Maintenance Work Programme

• Mowing and Maintenance on non-licenced land

• 2026-27 Licence Land Programme focus





Capital Work Programme
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• 2025/26 Waihou Zone Capital Budget

• 2025/26 Major Projects



Waihou Capital Programme

Agenda page 21



Piako Capital Programme
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Land Drainage – Financial Overview
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Land Drainage – Financial Overview
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Land Drainage – Thames Valley Activity Expenditure
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Land Drainage – Thames Valley Machine Cleaning 
Percentage Achieved per Subdivision 2025/26
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Development of 2027-37 Long Term Plan
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The development of Council’s 2027-37 Long Term Plan
• consideration is given to the level of service provided by Council’s flood protection and land drainage activities, as 

well as the resources that are necessary to meet this commitment.
• At earlier subcommittee meetings concerns were raised that some drainage subdivisions were trending into debt. 
As part of an earlier Annual Plan process the reserve position of all subdivisions was reviewed. This identified that there 
were several subdivisions the required further consideration to ensure the level of funding was aligned to the work 
programme that was necessary. In this regard, the following subdivisions are noted as requiring adjustments: 
1. Waihou 

Reserve position is forecast to be -$94,330 1 July 2027. This balance is a result of a decreased rate take in 2022/27 and increased 
works.
Recommendation is to increase rate take by $40,000 to $100,000. Operations increase to $80,000 per year and $20,000 to be 
paid down to reduce debt over a 5-year timeframe and restore reserve balance in 7 years.

2. The remaining subdivisions are subject to a further review as part of the development of the 2027-37 Long Term Plan to cover 
increased costs.  



Scheme Photos



Presenter Notes
Presentation Notes
Ahikope PS #1 reclad before and afters. The pump station had a full reclad where the builder (Cam Duff - Thames Building Contractors Ltd) stripped all the cladding off. Wire wheeled the rust off the top of the sub frame and repainted it. Reclad the building and rebuilt the roof to make it easier to remove pump and motor overhauls/replacements. Installing four lifting points for safer lifting and control (some smaller pump stations only have 2 lifting points). He also installed a basic quick release system for the removal of the roof to remove the task off undoing nuts and bolts and makes it easier to place the roof not having to locate multiple bolt holes. It has been vermin proofed as well.




Presenter Notes
Presentation Notes
Pump overhauls on Hubbard Rd Pump (left) and one of the Alexanders pumps (centre and right) �Electrical disconnect – pump removal and lift – inspected and overhauled – pump reinstalled and electrically reconnected




Presenter Notes
Presentation Notes
Jacksons Floodgate pipe reline. Original pipe had integrity issues, so the full length of 37m was relined/sleeved to extend life span. 




Presenter Notes
Presentation Notes
Alexanders Pumpstation – Refurbishment inside to better protect our new switchboards and VSDs 




Presenter Notes
Presentation Notes
Willow Floodgate walkway and safety improvements




Presenter Notes
Presentation Notes
Fisher Rd Pumpstation and Floodgate Outlet stability/anti erosion works




Presenter Notes
Presentation Notes
Improved access and fall prevention across a number of sites (Buchanan’s FG (left), Captain Cook FG (centre), Huirau FG (right) 






Alexanders Pumpstation

Presenter Notes
Presentation Notes
Alexanders Pumpstation – new automated sluice gates being trialled.



Te Aroha Solar Farm



Tatuanui School Planting day of Carex Secta along WRC board drain 



Contacting Council with Requests for Service (RFS)

For enquiries, service requests, and feedback (compliments or complaints), the following contact options are available:

• Online: Service requests can be submitted via the Waikato Regional Council website at
www.waikatoregion.govt.nz

• Phone: 0800 800 401 (this number is monitored 24 hours a day, seven days a week.

• In Person:

• Hamilton Office: Monday to Friday, 8.00 am – 5.00 pm

• Paeroa Office: Monday to Friday, 8.00 am – 4.30 pm

To ensure requests are managed efficiently and prioritised appropriately based on urgency and staff availability, 
members of the public are encouraged not to contact council staff directly. All service requests need to be logged 
through the channels as outlined above, as this gives a record of the request, direct access to the person reporting the 
matter and provides council staff with the history of matter over time.

http://www.waikatoregion.govt.nz/


Questions
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