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Confirmation of Previous Hauraki
Scheme Meeting Minutes

(2 March 2026)



Recommendation:

THAT the Minutes of the Hauraki
Scheme Subcommittee meeting of
2"d March 2026 be received and

approved as a true and correct
record.



Public Forum



_Chair’s Report (Verbal)

b= " AT




__lssues and Actions

e T e

B -

Agenda page 13

The following key has been applied to the actions to identify the status.

Responsibility

Rey Date Matters arising Outcome Status
Complete
o _ 2 Mar 2026 5taff meet with NZTA to discuss traffic management needs for the | NZTA has instructed their Alex
n Track / Work in Progress _ ) i ) i i i
lasies Being Addressed Criterion Bridge gates and Kauaeranga River spillway (both of which have | provider to supply Traffic
_ had recent examples where the necessary NZTA resourcing hasn’t been | Management.
Not Completed / On Hold / At Risk
available).
2 Mar 2026 5taff to investigate the need for poplars along the Waihou River in the | Work in progress. Alex
vicinity of Mill Road and Puke Bridge to be maintained due to the height
creating a risk during flood and wind events.
2 Mar 2026 f-f vh ith sub _ b di h Workshop completed. Sarah
Staff to arrange a workshop wﬂ_ su mm_rmttee members to |5cu.55 the Scope of works being
management of scheme land, with a particular focus on land that is not worked on and once
grazed and instead utilised for cut and carry operations. This will need to completed will invite
inform an ongoing discussion regarding need for a storage shed, as well contractors to price and
as how to best approach weed management. .
advise.
2 Mar 2026 ) - ) Work in process. Early Reuben
Staff 1__'0 cun5|d!ar future opportunities to expand t_he current drain discussions with new HOC
planting work into networks managed by Hauraki DC. drainage committee
underway.




Flood Protection and Land Drainage

~ Work Programme— Hauraki Zone
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Overview of operational and capital programmes for:

Flood Protection, for the Hauraki (Waihou Valley and Piako River
Schemes)

Land Drainage (Thames Valley)
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The Flood Protection activity includes operational work programmes to deliver and maintain
Council flood protection infrastructure (stopbanks, floodgates, pumpstations and their

required support systems). These tasks include:

(a)
(b)
(c)
(d)
(e)
(f)

(g)
(h)
(i)

(i)

River and stream management (obstruction removal, erosion control).
Implementation of works from the Annual Asset Condition Inspection Programme.
Annual Pumpstation Overhaul Programme.

Annual Desilting Programme (sediment traps, canals and rivers).

Pumpstation electrical maintenance.

Stakeholder and iwi relationships.

Health and Safety compliance.

Resource Management Act requirements (permitted activity and consent conditions).
General scheme maintenance (spraying, fencing, plant maintenance).

Flood response activities up to a 5% AEP.
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Piako River Scheme - Operational Programme

fone Oversight  Zone Information River Management Flood Protection Funding and
and Advice Interest

W Actual ®YTD Revised Budget W FY Forecast 2025/26
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fone Oversight

Waihou Valley Scheme - Operational Programme

Zone Informaticn and  River Management

fAdvice

W Actueal

m YT Revised Budget

Waihou Forestry

B FY Forecast 2025/ 16

Flood Protection

Funding and Interest



Agenda

page 19

Pudeel Collection of WHL =

-
-
=

- -

e ——

] — [ e oaele

I Cirwd T il

AL 74 35 Correc v Maintenance Work Ongers =

— B

B i

= — e —
=
¥
i
|
K
L
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* Land Licences
* Fencing Renewals/Maintenance Work Programme
* Mowing and Maintenance on non-licenced land

 2026-27 Licence Land Programme focus






-Capital WorkzProgramme
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* 2025/26 Waihou Zone Capital Budget

e 2025/26 Major Projects
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LTP + CO YTD Actuals at

Remainder to
{11 Forecast Q2 Forecast 13 Forecast Committed

spend 2025726

(2025/26) 30/06/2026

T-::|'t_a! F::e-ne_*_-.'!.l._als.
Total New Works
TOTAL

$3,480,000| $3.480,000( S$3480,000) 53,480,000 52,087,134 $1,623,286| 51,392,866
5150,000| $190,000| $190,000 $210,000/ $152,633] 544,371 557,367
$3,630,0000 53,670,000 33,670,000 53,690,000 52,239,767 $1,667,656 51,450,233
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Total Renewals
Total New Works

TOTAL

LTP + CO R B YT Actuals at _ : Remamnder 1o
(2025/26) 01 Forecast (02 Forecast (13 Forecast 10/06/2026 Committed spend 2025/26
5.'-.'.EgEI!:I.'EII]'l:Illr 53,IED.D-|."H:" 53,13ﬂ,ﬂﬂ|}1 ‘5-3,.'-.'EID.DIII'Dr '5-3,20-5._5.'-!5: 'S-T"'EIS,_E':"D: $BS,475
S'I-.'IEEI.CII}EI_ E-EFII].DGD_ SEIE{I.CIEG_ E-E-E-I].IIH}I]_ 5151&4&5 55-1,1_1 1| 5497,160

23,600,000 54,100,000,  54,100.000 53,940,000, 53,357,365 *859,391 582,635




-~ _land Drainage — Financial Overview
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F¥ Orginal
YTD Spend FY Forecast 25/26 Budget 25/26 % Spent

Waikato Central 1,316,753 1,525,290 1,522 267 a8%
T0905 Aka Aks 377,203 422 650 433,335 29%

Franklin Waikato LEE 235 824,409 704,677 T1%

Thames Valley 833 283 1,067,281 1,013,403 4%
Ilél:l'l:.lil'iﬂ Project Managament Plan 327 712 426,600 466,860 T

Drainage Consants 8,156 3,000 -0

3,511 352 4,269 829 200,543



-~ Land Drainage — Financial Overview
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Land Drainage - Jun 26 expenditure
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lun 26- Thames Valley
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Land Drainage — Thames VaIIey Machine Cleaning

Percentage Achleved;per Stbdivision 2025/26
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Thames Valley Drainage Machine Cleaning % Achieved per Subdivision 2025-26
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— Development of 2027 37 Long Term Plan

- e

Agenda page 24

The development of Council’s 2027-37 Long Term Plan

* consideration is given to the level of service provided by Council’s flood protection and land drainage activities, as
well as the resources that are necessary to meet this commitment.

* At earlier subcommittee meetings concerns were raised that some drainage subdivisions were trending into debt.

As part of an earlier Annual Plan process the reserve position of all subdivisions was reviewed. This identified that there
were several subdivisions the required further consideration to ensure the level of funding was aligned to the work
programme that was necessary. In this regard, the following subdivisions are noted as requiring adjustments:

1. Waihou

Reserve position is forecast to be -$94,330 1 July 2027. This balance is a result of a decreased rate take in 2022/27 and increased
works.

Recommendation is to increase rate take by $40,000 to $100,000. Operations increase to $80,000 per year and $20,000 to be
paid down to reduce debt over a 5-year timeframe and restore reserve balance in 7 years.

2. The remaining subdivisions are subject to a further review as part of the development of the 2027-37 Long Term Plan to cover
increased costs.
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Presenter Notes
Presentation Notes
Ahikope PS #1 reclad before and afters. The pump station had a full reclad where the builder (Cam Duff - Thames Building Contractors Ltd) stripped all the cladding off. Wire wheeled the rust off the top of the sub frame and repainted it. Reclad the building and rebuilt the roof to make it easier to remove pump and motor overhauls/replacements. Installing four lifting points for safer lifting and control (some smaller pump stations only have 2 lifting points). He also installed a basic quick release system for the removal of the roof to remove the task off undoing nuts and bolts and makes it easier to place the roof not having to locate multiple bolt holes. It has been vermin proofed as well.
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Presenter Notes
Presentation Notes
Pump overhauls on Hubbard Rd Pump (left) and one of the Alexanders pumps (centre and right) �Electrical disconnect – pump removal and lift – inspected and overhauled – pump reinstalled and electrically reconnected





Presenter Notes
Presentation Notes
Jacksons Floodgate pipe reline. Original pipe had integrity issues, so the full length of 37m was relined/sleeved to extend life span. 





Presenter Notes
Presentation Notes
Alexanders Pumpstation – Refurbishment inside to better protect our new switchboards and VSDs 





Presenter Notes
Presentation Notes
Willow Floodgate walkway and safety improvements





Presenter Notes
Presentation Notes
Fisher Rd Pumpstation and Floodgate Outlet stability/anti erosion works
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Presenter Notes
Presentation Notes
Improved access and fall prevention across a number of sites (Buchanan’s FG (left), Captain Cook FG (centre), Huirau FG (right) 






Alexanders Pumpstation



Presenter Notes
Presentation Notes
Alexanders Pumpstation – new automated sluice gates being trialled.


Te Aroha Solar Farm




Tatuanui School Planting day of Carex Secta along WRC board drain



For enquiries, service requests, and feedback (compliments or complaints), the following contact options are available:

* Online: Service requests can be submitted via the Waikato Regional Council website at
www.waikatoregion.govt.nz

* Phone: 0800 800 401 (this number is monitored 24 hours a day, seven days a week.
* In Person:
* Hamilton Office: Monday to Friday, 8.00 am -5.00 pm
* Paeroa Office: Monday to Friday, 8.00 am -4.30 pm
To ensure requests are managed efficiently and prioritised appropriately based on urgency and staff availability,
members of the public are encouraged not to contact council staff directly. All service requests need to be logged

through the channels as outlined above, as this gives a record of the request, direct access to the person reporting the
matter and provides council staff with the history of matter over time.


http://www.waikatoregion.govt.nz/

-Questions .
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