Adoption of the Waikato Regional
Economic Development Strategy

1.

Development started 2024/25 with stakeholder
support and input for a “locally-led, regionally
connected” strategy.

Resulting strategy delivers to a long-term vision
with a flexible and responsive implementation
approach

WRC’s role - facilitation of the strategy,
integration of activities, key elements of the
strategy and implementation plan (eg digital
portal).



About the Waikato Regional Economic
Development Strategy: highlights

vison | Enable and promote a productive region that delivers
shared prosperity and security
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Waikato Regional Council contribution to
Economic Development Strategy
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Waikato Regional Council contribution to Economic
Development Strategy implementation
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monitoring and compiling

* online portal

* relationships with businesses to understand * usefulformat
barriers (e.g. regulatory) * regional, national,
* focus on high-value specialisations international

* innovation, technology and Al

Other contributions
to economic
development

Support decision-making

(g:g%) * analyse and communicate economic

development information and insights

* local, sub-regional, regional - efficient delivery

procurement, planning,
regulatory, land transport,
biosecurity, catchments



I Next steps

1.
2.

A designed version will be published online.

Steering group terms of reference and
composition to be workshopped and agreed.

Draft 2026/27 implementation plan to be

presented for endorsement by the end of
September 2026.
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