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CHAIR’S REPORT
(VERBAL)



ISSUES AND ACTIONS (PG 16)



WORK PROGRAMME REPORT FLOOD 
PROTECTION (PG 17)
This report provides an overview of the delivery of the Lower Waikato Zone Flood Protection and River 
Management Programme for the year to date, from 1 July 2025 to 30 June 2026. The following items are 
covered in this report:

Operational work programme

Capital work programme

Vessel update 

Land license update 

The report also provides an overview of the delivery of the Land Drainage activity to those subdivisions within 
the Aka-Aka, Franklin-Waikato and Waikato-Central land drainage areas over the same time frame.



SCHEME OPERATIONAL BUDGET 



CAPITAL PROGRAMME (PG 20)



LOWER WAIKATO PROGRAMME
MAJOR PROJECTS (PG 21)



LOWER WAIKATO PROGRAMME
KANOA FUNDED PROJECTS (PG 21)



CAPITAL PROGRAMME KEY LEARNING (PG 20)

Key learnings from the 2025/26 season are:
 It is valuable to have a pipeline of smaller, pre-scoped projects under the Tenders Board threshold (less than 250k) that 

can be brought forward quickly for delivery mid-season if budget allows. 
 If the Stopbank Year Two Programme had delivered to its planned scope of work for 2025/26, then the programme 

would have delivered very close to the budget target of $9,162,132.
 Obtaining good design work from smaller more cost-effective providers (compared to Tier One Co-Lab Panel 

providers) continues to be a challenge.  It needs close oversight by an experienced project manager with the relevant 
technical expertise.
 Collaborative working between project managers when working on similar projects worked well. 
 The new Capital Portfolio structure has resulted in increased delivery.



CAPITAL PROGRAMME KEY RISKS LOOKING 
FORWARD (PG 21)

Key risks looking forward with the capital programme are:

 External pressures and consenting risks within the Whangamarino Catchment. 
 The 2026/27 stopbank upgrade programme and the ability to deliver the works that have been carried forward due 

to contractor and weather delays. 
 The Motukaraka Pump Station Project and the ability to procure the pump by August 2027 due to the dependences on 

completion of preliminary design and consenting. The next key project milestone is to have a finalised Project 
Management Plan (PMP) that outlines timeframes and critical paths that will be shared with landowners once approved. 



VESSEL REPLACEMENT PROJECT UPDATE(PG 22)

The vessel project:

• Continues to be delayed due to an engine and hydraulic noise issue that is currently being worked 
though by the build contractor. 

• Proposed completion date is September 2026

• In the meantime, we:
• Continue to prepare works programme 
• Carried out more in river inspections with the skipper
• Started to mark key hazards with Bouys and GPS logs etc 
• Understanding the delivery channel and the risks that we may face 
• Undertaken voyage planning and the required maritime planning works 



LAND LICENCE UPDATE (PG 22)



LAND DRAINAGE OPERATIONAL WORK PROGRAMME (PG 23)

• The land drainage service is provided through a partnership with 
landowners.

• Council has responsibility to maintain a primary network of drains on private 
land. 

• The service is entirely funded by targeted land drainage rates. 

• Council manages 1,493 individual drains, totaling 2,063km in length with 84 
separate drainage areas.

• 92 separate funding systems support work programmes.



LAND DRAINAGE OPERATIONAL WORK 
PROGRAMME (PG 24)
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LAND DRAINAGE OPERATIONAL WORK 
PROGRAMME (PG 25)

Aka Aka 

• The spray programmes went well with 60km of drains being sprayed
• 40km of drains sprayed in the Franklin Waikato area. 
• Machine cleaning went well (160km)
Franklin Waikato 

• approximately 52km of their Spring spray rounds.
• Machine cleaned approximately 39kms of drainage channels during the year.
Waikato central

• approximately 875kms of spraying. 
• An additional 155kms of spraying was required due, weed regrowth late in the season. 
• machine cleaned approximately 39kms of drainage channels during the year. 
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GREAT YEAR OF DELIVERY

• All services delivered well

• LOS meet 

• No complaints 

• Great relationships being maintaining with landowners 
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PHOTOS OF
PROJECTS AND AREA 
UPDATES





MANGATAWHIRI COMP 3
PUMPSTATION 
INLET UPGRADE





MANGATAWHIRI COMP 3
SCREW REFIRBISHMENT



ONEWHERO WEST PUMP STATION
OUTLET REPLACEMENT





SAXTON PUMPSTATION WORKS COMPLETED
PROJECT MANAGER – DAVIDE MARCENARO



SWAN ROAD PUMPSTATION – INLET UPGRADE



SWAN ROAD STAGE ONE  COMPLETED WORKS
 





Our Vessel’s getting closer



CONTACTING COUNCIL WITH REQUESTS FOR 
SERVICE 

For enquiries, service requests, and feedback (either compliments or complaints), the following 
contact options are available:

Online: Service requests can be submitted via the Waikato Regional Council website at
www.waikatoregion.govt.nz

Phone: 0800 800 401 (this number is monitored 24 hours a day, seven days a week)

In Person:
 Hamilton Office: Monday to Friday, 8.00 am – 5.00 pm
 Paeroa Office: Monday to Friday, 8.00 am – 4.30 pm

To ensure requests are managed efficiently and prioritised appropriately based on urgency and 
staff availability, members of the public are encouraged not to contact council staff directly. All 
service requests need to be logged through the channels as outlined above, as this gives a record 
of the request, direct access to the person reporting the matter and provides council staff with the 
history of matter over time.

http://www.waikatoregion.govt.nz/


FEEDBACK FROM SUBCOMMITTEE MEMBERS 

Subcommittee members are invited to provide staff with feedback on the style, content, and 
information presented in this report, as well as any suggestions for improvement.
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